
Incoterms Decision Flowcharts

Seller vs Buyer

Not sure which Incoterm to use? 

These decision flowcharts guide you through the right choice depending on 
whether you are the seller or the buyer



Incoterms selection should align with commercial control, customs compliance, and tax exposure

Seller’s flowchart – Which Incoterm should I quote? 
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Can you obtain import licences, 
carry out import formalities & 

recover import VAT? 

Can you unload the goods from 
the arriving transport on the 

destination country? 

Are you ready to organise 
transport and pay freight up to 
the agreed place of destination 

(excluding arrival guarantee)

Are you ready to bring the goods 
to the main shipment point & 
carry out all export formalities

Are the goods shipped in a 
container?

Are the goods handed over 
alongside a vessel?

Are the goods handed over on 
board a vessel?

Are the goods shipped by air, 
rail, road, or a combination of 

modes?

Is the place of destination a 
seaport?

Are the goods shipped in a 
container?

Can you absorb full financial, 
customs and compliance risk?



Incoterms selection should align with commercial control, customs compliance, and tax exposure

Buyer’s flowchart – Which Incoterm should I quote? 
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Are you able to load the 
goods at the seller’s 

warehouse?

Can you obtain the required 
export licences & carry out 

the export formalities? 

Are you ready to bear all 
costs & risks from the 

seller’s warehouse?

Are you ready to organise main 
carriage (including consolidation), 
pay the freight and bear the risk 

until the goods arrive at the agreed 
place of destination?

Are the goods shipped in 
a container?

Do you accept all risks from the 
moment the goods are handed 

over to the carrier at the terminal?

Are the goods shipped in 
a container? 

Do you want to clear the goods for 
import in the country of destination? 

Are you ready to bear the risks 
during transport but have the seller 

organise and pay for transport to 
the agreed place? 

Are the goods shipped by air, 
rail or road, or a combination 

of modes? 

Do you accept the risks from 
the moment the goods have 

been placed on board the ship? 

Do you want to unload the goods 
from the arriving transport at the 

place of destination? 

Do you accept the risks from 
the moment the goods are 

handed over in the departure 
terminal for main carriage? 

CIP

Are the goods shipped by air, 
rail or road, or a combination 

of modes? 

Do you accept the risks from 
the moment the captain has 
received the goods on board 

the ship? 

Do you accept the risk from 
the moment the goods have 

been presented alongside the 
(ocean) vessel? 
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